Listening Test Team Exercise
Communication is the foundation to teamwork.  This test combines listening and teaming skills.  In the first phase, people answer the questions individually without any group discussion.  In the second phase, they answer the questions as a team, and discuss each.
Resist temptation to intervene in group indecision, conflict, or delay.  The group needs to work through any issues in order to achieve the result.  Instead, note any group dynamics at play; indecision, unwillingness to participate, conflict, pressure, or leadership.  This will be shared later.

Step 1:
Hand out the question sheet, and tell people not to discuss or share their questions or answers.  Tell them they have ten minutes to complete the test.
Step 2:
Give participants ten minutes to complete the answers.  Then, pencils down!

Step 3:
Tell participants that we will now answer each question as a group, and they are welcome to share their answers, but must agree on a group answer for each question.  Give the team two minutes to answer each question.  Time them and stop the discussion at one minute and ten seconds and ask for the team answer.  If none is given, or they do not agree as a group (ask for a quick show of hands) leave it blank and go to next question.  Flipchart each answer.

Step 4:
After finishing the group’s answers, ask them to grade their personal answers as you provide the answer to each question (do not distribute the answer sheet).  The facilitator should grade the group answers on the flipchart.  When done, ask participants to provide you with their individual score; put those on the flipchart with the group answer score on one side and the individual scores on the other.

Step 5:
Gather the completed tests.  After the session, shred them.
Step 5:
After reviewing the comparison, reflect on the dynamics that were observed.  Be certain to emphasize these are just your observations, and invite the group to share any observations they made as well.

Closing:
Ask the team what behaviors could be agreed upon to make the team more effective (This is a great starting point for a list of team ground rules).  Flipchart or record the responses for future meetings.  Thank everyone for participating.  

Questions

	
	
	My score
	Team score

	1.
	Is there any U.S. Federal law against a man marrying his widow’s sister?


	
	

	2.
	Do they have a 4th of July in Iraq?


	
	

	3.
	If you had only one match, and entered a cold room that had a kerosene lamp, an oil heater, and a wood stove, which would you light first for maximum heat?


	
	

	4.
	How many animals of each species did Moses take aboard the Ark with him during the great flood?


	
	

	5.
	The Yankees and the Tigers play 5 baseball games.  They each win 3 games.  No ties or disputed games are involved.  How come?


	
	

	6.
	How many birthdays does the average man have?  The average woman?


	
	

	7.
	According to International Law, if an airplane should crash on the exact border between two countries, would unidentified survivors be buried in the country they were traveling to, or the country they were traveling from?


	
	

	8.
	An archeologist claims he has dug up a coin that is clearly dated 46 B.C.  Is his claim true?


	
	

	9.
	A man builds an ordinary house with four sides, except that each side has a Southern exposure.  A bear comes to the door and rings the doorbell.  What color is the bear?


	
	

	10.
	What English word does everyone pronounce incorrectly?


	
	


Listening Test: Answer Sheet (do not give this to participants)
	1.
	Is there any U.S. Federal law against a man marrying his widow’s sister?

No, but it would be a neat trick; to have a widow, he would be dead.

	
	

	2.
	Do they have a 4th of July in Iraq?

Yes, and a fifth of July, and a 6th of July, and a 7th of July, and not just in Iraq – everywhere!

	
	

	3.
	If you had only one match, and entered a cold room that had a kerosene lamp, an oil heater, and a wood stove, which would you light first for maximum heat?

The match.

	
	

	4.
	How many animals of each species did Moses take aboard the Ark with him during the great flood?

None.  It wasn’t Moses; it was Noah.

	
	

	5.
	The Yankees and the Tigers play 5 baseball games.  They each win 3 games.  No ties or disputed games are involved.  How come?

Who said the Yankees and Tigers were playing against each other in those five games?

	
	

	6.
	How many birthdays does the average man have?  The average woman?

One each – the day they were born. The French people call that day on years following birth “anniversaries” (anniversaries)

	
	

	7.
	According to International Law, if an airplane should crash on the exact border between two countries, would unidentified survivors be buried in the country they were traveling to, or the country they were traveling from?

Neither; burying living survivors is against international law.

	
	

	8.
	An archeologist claims he has dug up a coin that is clearly dated 46 B.C.  Is his claim true?

No; B.C. means Before Christ, and what treasury could have known in advance when Christ would be born to put that on a coin?

	
	

	9.
	A man builds an ordinary house with four sides, except that each side has a Southern exposure.  A bear comes to the door and rings the doorbell.  What color is the bear?

The bear is a white polar bear; the only place you could build a house with four southern exposures is the North Pole, where every direction is South.

	
	

	10.
	What English word does everyone pronounce incorrect?

That is “incorrect”.  No, really, the answer is “incorrect”.  Not your answer, the answer to the question.  What was your answer again?  (It is fun to play this one out a bit).


	
	


