
ATTENTION PROVIDED IN MINING EMERGENCY AT 

LA VICTORIA MINE – CONCESSION CONTRACT No DGN-101 

 

EXECUTIVE REPORT ON SEARCH AND RESCUE ACTIVITIES FOR A MINE WORKER IN 

A MINING ACCIDENT WHICH OCCURRED ON FRIDAY, MARCH THE 5TH, 2021 

  

 A mining emergency was reported to the National Mining Agency On March 5, 2021 at the La 

Victoria underground mine located at Coscativá Tabor Township, in the municipality of Socotá, 

department of Boyacá. As a result of a landslide, a mining worker became trapped in Drum 3 

(T3), level 201 of the aforementioned mine. 

  

In accordance with the ANM's mining emergency care procedures, a team traveled to the site 

once the event was informed and the mining rescue actions began, which were carried out 

uninterruptedly for five days. The rescue team included 10 officials from ANM’s Mining Safety 

and Rescue group, 38 mining rescuers and around 200 mining workers. 

  

Below is the process to enter the sector where the collapse occurred: 

To access the Victoria mine, access was gained through the main incline made of development 

work rock (See Graph attached) perpendicular to the rocky mantle at a distance of 63 meters 

and a 35° slope. This shaft communicates with the Upper Level, to reach the winch and internal 

inclination at a distance of 90 meters. Access continues along the upper level for a distance of 

50 meters to the auxiliary drum, through which a descent is made for a distance of 41 meters. 

Level 201 emerges from this point, which has a length of 110 meters and corresponds to an 

already exploited area. At abscissa 110 is drum T3 – the sector where the collapse occurred and 



the attention of the mining emergency is carried out. Tectonically speaking, the area where the 

collapse occured is a fault zone. 

The zone corresponding to T3 Drum (Tambor T3) level 201 is an area exploited by an illegal 

operator. There are no work plans and no report as to the exploitation method used to mine coal. 

The conditions of the exploited area could not be evidenced, as the large collapse prevented 

access thereto. From information provided by the operator, it came to our knowledge that area 

has the following approximate dimensions in the area affected by the landslide: 30 meters along, 

limited by the main level and the discharge level; 21 meters in the dip, 10 meters before Drum 3 

(T3) level 201 in an indeterminate distance and a 20 meter high discharge vault. The 

stratigraphic characteristics of the mantle correspond to a dip between 35° and55°, mantle 

power 2.0-3.0m thick with intercalations of carbonaceous shales on the roof and floor.   

 

Level 201 is a road that underwent adaptation. It did not have a loading and transport system in 

accordance with the regulations at the beginning of the emergency attention, because it is an 

area of old and/or abandoned works. In addition, the conditions of Ventilation and maintenance 

of the affected area were recovered and controlled by the National Mining Agency through the 

strategies determined for the attention of the emergency. 

  

Through information supplied by the personnel who were in the mine when the event occurred 

in which the worker was trapped in Drum T3, he was about 6 meters from the mouth of the 

aforementioned drum, but during the emergency attention it was never possible establish his 

possible location.  

  



The behavior of the rocks was unfavorable during the emergency response. The rocks were 

exposed to the environment due to their clay composition and susceptibility to humidity. The 

block made up of these rocks shows instability processes due to its accelerated degradation as 

a consequence of the anti-technical work carried out by the mining operator. Said anti-technical 

work led to a series of collapses on the days when T3 drum - Level 201 was intervened, as 

described below: 

First collapse: Monday, March 8 at 2:30 pm, collapse of T3 drum where the victim is presumed 

to be located. 

Second collapse: On Wednesday March 10 at 2:30 am. in which the entire T3 drum collapsed 

again, with projection of material towards level 201. 

Third collapse: A very strong blow was felt on Wednesday, March 10 at 10:45 am, the sound 

of which was heard several meters away and the fall of the material generated a projection of 

dust and an increase in dynamic pressure. This led to a forceful suspension of the rescue work, 

and to subsequently evacuate the area where material was being removed and support 

structures were being placed. 

 

Fourth collapse: Wednesday, March 10 at 11:00 am, a collapse took place in T3 drum of level 

201 and was of such magnitude that the support that had been installed at the level bent and 

the floor moved. The rocky mass that fell deteriorated the doors and deformed the basket (See 

Photo 1 below). The support that had been installed on the working level prevented the level 

from collapsing completely. Once this collapse occurred, the immediate evacuation of all 

underground personnel was ordered. 

 



 

                                                  Photo 1. T3 drum of level 201. 

The support is made of eucalyptus wood with a 1.60 m average door height and a section of 

1.9m2. The supporting elements lost their capacity, showing fractures, displacement and loss of 

resistance to compression and flaming at level 201 due to maturity of their life span. 15 rotten 

and incomplete doors were found in total, which were reinforced. The design of these doors was 

German single-tooth style, boarded to the floor and the short distance was 20 cm on the ceiling 

and between doors. The progressive and continuous increase in the pressures of the roof 

immediately after the excavation led to instability of the works in level 201 and the ultimate 

sealing of T3 drum. 

  



 
 


