	Eastern Associated Coal Corp.

Wells Operating Unit

Lightfoot No.2 Mine
	Standard Operating Procedures

	
	6 Entry Bridge.dot
	Rev. No.

	
	Date:  01/10/13
	Page 1 of 5


	XXX Mines

	Ready Line Standard Operating Procedures

	
	Draft/ Trial / Final
	Rev. No. #

	
	Date: 05/11/2011
	Page 1 of 4  



XXX Mines

  
XXX Standard Operating Procedures (S.O.P.) Template
Purpose

This Standard Operating Procedure is designed to provide the basis for a safe and cost-effective operation. Established procedures and practices are the foundation for teamwork among members of a crew as well as among the different crews working in the same area or in similar conditions on various shifts. This S.O.P. is a guideline intended to ensure consistent practices across Peabody and avoid safety hazards, operating problems, and inefficiencies.
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II. Responsibilities: 
A. All Personnel operating vehicles on mine property – Use SOP to 
properly adhere to Ready-line traffic rules
B. Owner – See Production and Maintenance Managers
C. Production/ Maintenance Supervisors – Enforce all parts of the SOP. 
Ensure SOP is understood and followed                    
D. Managers, Supervisors and Foreman – Perform periodic checks to 
ensure the SOP is being enforced and practiced
E. Safety Department/ Continuous Improvement – Periodically audit SOP 
compliance                             
III. Procedures/Layout: (Note: The sequence and numbering of sub-sections in this area may vary depending on the topic.)
A. Safety considerations

1. 
Supervisors must be notified of any situation/ condition requiring 
deviation from this SOP; supervisor will then give guidance on how to 
proceed.

2. 
Standard right-hand traffic rules apply in ready-line(s)/ maintenance 
down-line(s)
     3. 
Designate ready-line(s) and maintenance down-line(s) as no backing-
up zones. Note: supervisor must be notified and will provide guidance 
prior to backing-up of equipment.
4. 
Standard horn signals will apply in ready-line(s)/ maintenance 
down-line(s)

Step-by-step procedures

1. Design and construct ready-line(s) to have a single entry and exit point

Benefit/Justification – Limits the movement of traffic to one direction


Exception – Fuel and Lube vehicles and maintenance vehicles 
absolutely essential to facilitate required maintenance. See attached 
diagram and item 6, 7, 8, 9, 10, 11 for instructions

2. Design and construct ready-line(s) to have a small vehicle parking area 
immediately adjacent to the ready-line entrance


Benefit/Justification – Limits traffic movement in blind spots
3. Design and construct maintenance down-line(s) separate from ready-
line(s) to facilitate maintenance on large vehicles. Note: must be 
designed and constructed to have single entry and exit points


Benefit/Justification – Minimize the potential of danger to personnel 
and damage to equipment. Maintenance will have better access to the 
resources required to repair vehicle.

4. Install directional signs to indicate where the ready-line(s) and 
maintenance down-line(s) are located

Benefit/Justification – Facilitate quick reference to locations

5. Install directional signs to indicate the direction of travel in the ready-
line(s) and maintenance down-line(s) 


Benefit/Justification – Readily identify direction of travel
6. Small vehicle must always establish radio contact with the vehicles on 
a ready-line prior to entering into large vehicle parking area
7. Small vehicle must always approach large vehicle from the front left 
(drivers) side so the operator has a clear view of small vehicle
8. Small vehicle operator must lock and tag out large vehicle prior to 
performing any maintenance or servicing 

9. Equipment operator must exit cab when maintenance/servicing is 
being performed on their vehicle
10. Once service is complete, service technicians shall establish radio 
communication with equipment operators on the ready line to inform 
them of intent to exit ready line and once they are clear of ready line.
11. Operators must perform a walk-around inspection upon completion of 
maintenance/ servicing to ensure personnel and equipment are clear.

Contingencies

Contingencies are identified with recommended action including what to do, who to contact and any special considerations.

IV. Safety / Environmental:

Safety and Environmental issues and procedures must be addressed in this section or as an attachment (i.e. Job Safety Analysis). The Safety aspects of the SOP may be incorporated in the Procedures section. The Environment issues and procedures will generally apply to S.O.P.s involving work on the surface but may apply to underground S.O.P.s as well.

 V. Checklist(s)

The key points of the S.O.P. should be identified as a quick reminder and to enable someone to monitor whether or not the S.O.P. is being properly used.

VI. Attachments (if any)

Drawings, detailed support instructions and training material may be attached  























































































































