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ENBRIDGE

Line of Fire: the path an object will travel creating risk of serious injury

Moving vehicles/heavy equipment

Have adequate precautions been takenin
areas where there are moving vehicles?

Are parking brakes and/or wheel chocks
used for vehicles/equipment parked on
anincline?

Does the operator have a clear view of
obstructions in theimmediate area? If not,
isasignaler/spotter present?

Working at height/dropped objects

Has a drop zone been established under any
work being performed at height?

Have all tools and equipment been secured
by those working above?

Are tool bags and handlines being used to
provide tools and equipment to workers
above?

Objects with fall potential

Are any top-heavy items that could fall stored

inthe workplace?
Could any items being transported by forklift

ortruck fall sideways?

Pressurized objects

Are people working close to pressurized objects
(eg.piping systems, compressed gases)?

Could the contents of a pressurized system be
released due toa planned or unplanned activity?

Could apressurized substance (hydraulic, gas,

\?’ liquid) be released when avalveis opened ora
fittingloosened?
Couldthe contents be toxic?

Electrical equipment

When switching a breaker into position, do
e workers always stand aside in case of anarc
flash?

(i | o
X Do workers stay clear when breakers are
‘J being closed remotely?

Hand and power tools

Could the tool kick back, jam, catch or
release unexpectedly?

Are adequate guards/barriersin place to

eliminate potential Line of Fire situations?

Has the tool beeninspected prior to use?
e '- Could use of the tool cause flying/falling

debris? (grinding, welding, chiseling etc.)?

Lifting/hoisting

Are other workers prevented from entering
alifting/hoisting zone?

Could aload swing when being lifted or
lowered?

Has rigging equipment been inspected
prior to use?

Aretag linesinstalledandinuse?

Objects under tension
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Are workers aware of stored energy potential
from chains, slings, load lines, tie-downs and
straps under tension?

Areworkers clear of the potential path of
travel when removing/adjusting straps or
banding under tension?

Objects with roll potential
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Are there any objects storedinthe
workplace that could roll (cylinders, piping,
tools, equipment)?

Is adequate bracing/controlsin place to
prevent objects fromrolling unexpectedly?

Machinery with moving parts
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Are people working near equipment with
parts that canmove suddenly and/or
unexpectedly?

Could equipment rotate unexpectedly?
Could outside factors cause sudden
movement in machinery parts?

Can hands and fingers be trapped?

Spring-loaded devices
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Couldaspring give way to release
tremendous energy?

Is all equipment containing springsin
good working condition?

Is any spring-loaded device over its
capacity?

Ground disturbance and excavations

Are excavations properly sloped and/or
shored as necessary?

Are excavations appropriately barricaded to
prevent unauthorized entry?

Doany items surrounding the excavation
have the potential to fallin?




	Safety Tidbits

	                     3-4-19                                   Leadership is about taking responsibility, not making excuses. -Mitt Romney

	 March Is Eye Safety Month 

Experts recommend an annual eye exam that way if there are any issues you can catch them early. But it is also important to take care of your eyes both on and off the job. Prevention is the best medicine. A two-dollar pair of safety glasses can help prevent blindness in one or both eyes. WHY? Because once your sight is lost...
 it is Gone for Good!
-Be sure you and your crew members are wearing the proper eye protection.  Safety glasses are not always the correct PPE for the task. 
-Unsure?  Check the SDS & review the task… what hazards will the job steps create?

-Chemical goggles are required when handling hazardous chemicals where a splash could occur. 

-Doing Gas or Arc Welding, cutting, grinding, soldering? Safety glasses should be worn under a welding hood, so the worker has protection when he\she lifts the hood to chip slag away.  
-Those working in the 
immediate area should also have properly-rated\shaded safety glasses. 
-Welding shields\curtains can also be used. However, be careful not to create a confined space which will increase potential heavy metal exposures. A face shield is also required for certain task either with safety glasses or goggles.
-Dust an issue? You may need non-vented or indirectly-vented goggles.
	What are You doing to Ensure Your Family’s Livelihood?
Safety is something too many people take for granted. For example, some workers think the field safety representative is going to protect them. Others figure their crew members are smarter or more experienced than they themselves are and that those co-workers will ensure their safety. And some believe the company will keep them safe… they have the PPE so what is there to worry about!? The answer is: Plenty! The company conducts hazard analysis audits and develops safety procedures, provides training, hazard warning, signage, PPE and oversite, but the worksite and the associated risks change regularly.  EHS professionals, managers and supervisors all do their best to protect the people we work with… but if you are not taking an active role in protecting yourself you are playing with danger!
Each one of us is responsible for our safety and we should be doing all we can to ensure the safety of our co-workers as well. Our families expect us to follow the rules, to wear the proper PPE, to follow safety procedures. They also expect us to look for and address any hazards we see in our daily course of work. And it is our family members who will suffer along with us should we get hurt on the job (or at home for that matter).  In reality we should follow safety precautions at home too, because an off-the-job injury does not come with workers compensation.
Time to Revisit Two Words that are Often Wrongly Interchanged 
Most of the time it doesn’t matter if we get the words wrong, but when it comes to Respiratory Protection we need to Know what we’re talking about. Recently, a news report talked of toxix fumes when they clearly meant vapors 
Fume – an airborne solid material (smoke). Welding creates fumes. A HEPA (high efficiency particulate air) filter is required with dusts and fumes. Specialty welding - Stainless Steel, Galvanized materials and similar may require additional protection. 
Vapor – an airborne gas (Nitrogen, Ammonia, Hydrogen, Propane, Methane, Chlorine, Gasoline, Benzene, oil-based paints, etc.).  A cartridge is required to filter out vapors. Some gases (e.g., Chlorine, H2S, Ammonia, etc.) require a special cartridge or canister. Vapors can also affect your eyes, if exposed, which is why full-face respirators are often required when dealing with vapor-producing chemicals and gaseous products. 

Keeping Workers Out of The Line of Fire
We have all heard of and\or seen too many crushed by or against, caught in, struck by, etc. incidents or near misses. Any yet, year after year, the number of these types of injuries remains relatively unchanged. It seems the problem may be that some of our workers do not have a good understanding of what we mean by The Line of Fire. How can you stay out of something which you do not understand?  Attached are a couple posters that help to explain Line of Fire and some of the associated hazards. Please share with your teams and anyone else that may benefit.

Ask More Questions

In this busy world it is easier to just make assumptions rather than asking questions that crew members may know the answer to, right? Well what if they DON’T Know? Take time to communicate effectively (ask questions, listen attentively, minimize reliance on email, and talk face- to-face… get confirmation that Sender and Receiver are on the same page! Keep’m Safe Out There!

	Everything that irritates us about others can lead us to a better understanding of ourselves.  Carl Jung


ACCOUNTABILITY

It may seem obvious, but accountability is probably the single most important element fueling truly successful organizations. Why is this?  It's because accountability...

Strengthens the Culture

“Without accountability execution suffers; and a lack of accountability can have a snowball effect throughout the team. Accountability becomes embedded into corporate culture by making it everyone’s responsibility, establishing meaningful goals and team buy-in, building trust through support and encouragement, empowering everyone on the team and celebrating successes together,” says John Wright, Director and VP Marketing at MCGB Properties Ltd.

Ensures Ownership 

“Accountability is important since it results in a highly efficient and productive team. The key point is having each member take full responsibility on a given task or goal from A to Z, which eliminates confusion and saves a lot of time and resources,” says John Brown, Chief Editor at PrettyMotors.com, which strives to sell the best automotive parts and accessories.

Builds Trust

Mike Scalin, CEO of Born to Sell, gave me his perspective. “Accountability breeds trust. Managers need to have open communication and stand by their decisions and actions, so that all members of the team know the rules, know they will be applied equally to all, and have transparency.”

Sets Expectations

“In order for a team, particularly a team of highly competent professionals, to work at maximum capacity, each person must be held fully accountable for their assigned tasks. Competence and skill are only a fraction of the equation - in reality, responsibility, along with specificity of expectations and duties, are what allow for the collective success of an organization,” said Ramzy Ladah, Owner & Personal Injury Lawyer at Ladah Law Firm, PLLC.

Empowers the Team

Eddie Madan, who runs a Toronto SEO Company told me, “Accountability is important to establish a great level of trust at the workplace. It also helps to empower employees and gives them a sense of leadership. We drive this value into the team by letting them be responsible decision makers which helps us unearth the next leader.”
This is easier said than done of course. If leaders aspire to improve the company culture, especially to ingrain accountability, they must first gather data. A "culture diagnostic" can be very helpful to understand where the company stands. All company cultures will have both good and bad elements. Analyzing what's working and what needs to be improved upon is a good building block for developing a culture-improvement initiative.

Once the plan is in place, take action, get feedback along the way, follow-through and measure the outcomes.

Brent Gleeson is a Navy SEAL, speaker and bestselling author of TakingPoint: A Navy SEAL's 10 Fail-Safe Principles for Leading Through Change. Follow @BrentGleeson on Twitter. 
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Line of Fire- Being in harm's way. Line of fire injuries occur when the
path of a moving object and an individual's body intersect.

Five Examples of Being in the Line of Fire

In the path of
moving equipment.
Underneath lifted load
or static
objects that could fall.
Working next to
unstable materials
that could shift.
Working next to
objects under
tension.
Placing hands or
body in equipment
that can rotate.
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