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	Safety Tidbits

	              August 15, 2016                  For every person who climbs the ladder of success, there is a dozen waiting for the elevator.                      
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How do people get so complacent that they don't look for transport trucks or they fall asleep at the wheel? Why do people get so complacent that they don't even think about the risk anymore? (When was the last time you "worried" about your safety as you got behind the wheel?) How do people get complacent enough that they will do something that they know contributes to making a "mind not on task" error, such as texting while driving? Or not use a safety device, such as a fall arrest harness that reduces the risk if they do happen to make an error with balance, traction, or grip? And finally, because it happens to all of us -- we all do get complacent -- what can we do to fight it?
We need to work on our safety-related habits, such as:

moving your eyes before you move your hands, feet, body, or car; testing your footing or grip before you commit your weight to it; looking at your "second foot" as you step over a cord or something on which you could trip (it is usually the second foot  that gets caught or hung up); looking twice when the sun is in your eyes to make sure you didn't miss something; lightly touching an item before you grab it, if it might be hot; and, finally habitually looking for Line-of-Fire or what might be coming at you at blind intersections or corners. If you don't see what’s coming at you, it could easily be the last mistake you'll ever make
	Maintain a Sense of Vulnerability
A phrase often heard after an injury is: ‘I never thought it would happen to me!’
What can you do to reduce your chances of a mishap?

-Expect Zeros! The goal is Zero Incidents - you can help us achieve ZERO by working safely every day! 
-Make and Meet Commitments!  Ensure you have the necessary resources, then make the right choices to complete each task safely.  

-If you see it, Act on it! Accept that no one is immune from injury, especially if we allow at-risk conditions or unsafe acts to occur on our watch. 

-Bet on the Team! – Work together & watch out for each other. We can reduce the potential for incidents by being diligent about safety & compliance. 

-Deliver Quality! – Never take short Cuts. Do it right, the first time, every time! 
Rework increases the potential for an injury.  

-Identify Change & Manage it! Avoid the ‘We’ve always done it this way…’ mentality. Situations are continually changing, so keep an eye out for new hazards and manage the risk appropriately.
Notice Of Penalty Increase

Penalties assessed by the OSHA for workplace safety violations are increasing. The Federal Civil Penalties Inflation Adjustment Act Improvements Act of 2015 requires federal agencies to annually adjust their penalty assessments to reflect inflation under a new formulation designed to be simpler and more straightforward than the method currently used. 

The summer of 2016 has been designated as a “catch up” period during which the agencies are to adjust penalties to catch up with inflation since the last adjustment. This adjustment is based on the difference between the Consumer Price Index in October 2015 and the Consumer Price Index in October of the year in which the agency last adjusted its penalties. OSHA’s maximum penalties have not been increased since 1990; thus, OSHA penalties will significantly increase under the new rule. The interim final rule was published on July 1, 2016.

Overall, OSHA will see a 78% increase in penalties. The maximum for a serious violation will increase from $7,000.00 to $12,471.00. Willful or repeated violations rise from $70,000.00 to $124,709.00. The new penalties apply to any assessment after August 1, 2016 arising from violations occurring after November 2, 2015.
Meeting Commitments

Ever say to someone, “I’ll see you tonight” or “I’ll see you when I get off work”, as you head out the door?  Ever tell the kids or your spouse “we’ll do that this weekend” or “we’ll go there on spring break or next summer”? 
Obligations – People often say things like that, the question is do they (we) really mean it? I believe, in most cases, We Do!  Each of these is a commitment and each carries with it certain obligations. Family & friends expect us to follow through on our commitments to them. Do you ever think about that?

Accountability - When you tell friends & family, “I’ll see you later”, as you head off to work, do you see it as your duty to make it home at the end of each day? 

We must hold ourselves & each other accountable to ensure all make it home safely.

-Do you accept responsibility for your actions?

-Do you wear the proper PPE & follow safe work practices on & off the job?

-Do you follow the Speed Limit & drive safely to & from work?

-Do you ask for help when you need it? 

-Do you communicate effectively with co-workers to improve your chances of success?
Your family is counting on you to Do the Right Thing, they expect to see you tonight… don’t let them down! 

	Never assume someone else will accept responsibility for Your Safety!  Safety -- Own it!


Little Blinkers

By Joseph J. Mazzella
I was walking my beagle, Snoopy the other evening while the last light of the setting sun colored the clouds purple and pink. I looked up to the sky and smiled. After a minute Snoopy started pulling at her leash. She was more than ready to head inside for a bowl of dog food and a bacon treat. I wasn’t quite ready to go in yet, however, so I knelt down and patted her head. I was waiting for my friends the Little Blinkers to appear.

It wasn’t long either before I saw them switching their lights on and off. They were fireflies, of course, also known as lightening bugs. Over all the years that I have lived here they have never failed to appear at this time during the summer months to do their mating dance of light and love. They have never failed to delight me. They have never failed to amaze me. They have never failed to make the world a little brighter. It has always been such a joy too knowing that God created such wonderful creatures that can shine their own light and make the dark meadows look like the starry skies above. They make me want to share my own light as well, even if it isn’t that bright and even if it does tend to blink now and then.

Robert Fulghum wrote, “I know some people who give off a lot of light. Because they have absorbed a lot of light themselves -- They Shine.” I don’t know how much light I have absorbed over the years, but I do know that I won’t keep it hidden under a basket. I will shine it. I will share it. I will use it to bring as much goodness, love, joy, and wisdom into this world as I possibly can.

Shine your light as brightly as you can, as often as you can – it will make a difference to somebody. It will also make your life a bit brighter and together we will illuminate the world. But remember, sometimes you need to take a break and recharge – that is when all those other little lights out there will be shining for you.  Keep smiling -- Life is Great… Shine On!
Safety Wayne(
Living God’s Plan
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