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	Safety Tidbits 

	              April 23, 2018              Be charitable before wealth makes thee covetous. -Sir Thomas Browne
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This is a month to shed light onto this developing disability. About 1 in every 68 Americans is diagnosed with autism. More specifically, it’s estimated that 1 in 42 boys and 1 in 189 girls are diagnosed with autism in the US.
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For every inch your head moves forwards, it puts an extra 10 pounds of pressure on your neck and shoulders.
Symptoms of a Problem

· Tingling 

· Discomfort 

· Numbness

· Irritation

· Stiffness

· Swelling

· Burning

Ergonomics is the study of fitting the work space to the worker.  Minor workstation changes can make a big difference. Talk to your supervisor if you are experiencing any of these signs. Early intervention is key to avoiding painful surgery and/or lifetime of pain from irreversible damage.  
	The Imporatance of Leading by Example                                                                               

If you’re a leader, people are watching every move you make. It’s not because they don’t trust you, it’s because they want to know if what you say and what you do are the same…this is, that you walk the talk.

First, it is something everyone can do. President, Manager, Supervisor, introvert, extrovert, male, female... Everyone can be an example to someone and do the right thing or be the right person at any given moment.

Second, leading by example is incredibly effective. Whether you’re recognized for your actions or not, being conscious of what you did and how you felt about it does wonders for your self-esteem and work ethic. People are always looking for an example to follow, and being that example paves the way for others to become great as well. 
April is Autism Awareness Month

Approximately 100 individuals are diagnosed every day with autism in the U.S.

Autism is the fastest-growing serious developmental disability in the Country. Not many people take into consideration that there are different types of autism.  Different types of autism affect different parts of the brain. The different challenges include social communication, behavior challenge, and motor skills.
One misconception about people with autism is that they are not able to function correctly, or that they’re lacking in intelligence. However, this is not the case. Someone with Asperger’s Syndrome, a mild level of autism, is often highly intelligent and can function on his/her own in everyday life. With a little help they can do many things people like us can’t do. Be sure to show your support.

“Though it is a very tough disability that doesn’t mean they are ignorant; they remember everything.” -Hayden Roberts
Mom was Right!

Here is Why you should wash your hands after using the bathroom!
According to epidemiologist Richard T. Ellison III, it doesn’t matter what you do in the bathroom when it comes to keeping your hands clean. “The rationale is that when toileting, it’s possible to have fecal material and fecal bacteria get onto your hands,” Ellison told Dollar Shave Club. “So it’s wisest to always wash with soap and water even after urinating. Neither plain water nor alcohol hand sanitizers are effective at removing fecal material or killing bacteria in fecal material.”  

Observations in 2003 found 39% of women and 63% of men did not wash their hands after using a public toilet. As a result Professor Hart, from Gloucestershire University, warned that we should think twice about shaking people's hands, to avoid the spread of germs.
Sit back and Hold your head up!

Do you have frequent headaches, neck or back pain? Ergonomists remind us to: check our posture when seated! Lean back against the backrest with your head back and avoid slouching. Use a lumbar support and/ or foot rest if needed. Contact stress – arms or wrists compressed by desk (or other hard surface) increases the potential for injury. Awkward alignment combined with force & repetitive tasks can cause damage quicker than if wrists/arms, head, back, etc. are kept in a neutral position.

	Do what is right because it is right; and leave it alone. -Chiune Sugihara


The Car that Did Not Like Vanilla Ice Cream.

Anonymous

For the engineers among us who understand that the obvious is not always the solution, and that the facts, no matter how implausible, are still the facts ... A complaint was received by the Pontiac Division of General Motors: "This is the second time I have written you, and I don't blame you for not answering me, because I kind of sounded crazy, but it is a fact that we have a tradition in our family of ice cream for dessert after dinner each night. But the kind of ice cream varies so, every night, after we've eaten, the whole family votes on which kind of ice cream we should have and I drive down to the store to get it. It's also a fact that I recently purchased a new Pontiac and since then my trips to the store have created a problem.

You see, every time I buy vanilla ice cream, when I start back from the store my car won't start. If I get any other kind of ice cream, the car starts just fine. I want you to know I'm serious about this question, no matter how silly it sounds: 'What is there about a Pontiac that makes it not start when I get vanilla ice cream, and easy to start whenever I get any other kind?'"

The Pontiac President was understandably skeptical about the letter, but sent an engineer to check it out anyway. The latter was surprised to be greeted by a successful, obviously well-educated man in a fine neighborhood. He had arranged to meet the man just after dinner time, so the two hopped into the car and drove to the ice cream store. It was vanilla ice cream that night and, sure enough, after they came back to the car, it wouldn't start. The engineer returned for three more nights. The first night, the man got chocolate. The car started. The second night, he got strawberry. The car started. The third night he ordered vanilla. The car failed to start.

Now the engineer, being a logical man, refused to believe that this man's car was allergic to vanilla ice cream. He arranged, therefore, to continue his visits for as long as it took to solve the problem. And toward this end he began to take notes: he jotted down all sorts of data, time of day, type of gas used, time to drive back and forth, etc. In a short time, he had a clue: the man took less time to buy vanilla than any other flavor. Why?

The answer was in the layout of the store. Vanilla, being the most popular flavor, was in a separate case at the front of the store for quick pick up. All the other flavors were kept in the back of the store at a different counter where it took considerably longer to find the flavor and get checked out. Now the question for the engineer was why the car wouldn't start when it took less time. Once time became the problem -- not the vanilla ice cream -- the engineer quickly came up with the answer: vapor lock. It was happening every night, but the extra time taken to get the other flavors allowed the engine to cool down sufficiently to start. When the man got vanilla, the engine was still too hot for the vapor lock to dissipate.

Moral of the story: Quick assumptions are often wrong – so do your homework! Dig a little deeper!
Often when investigating a problem or incident, we stop asking questions, stop digging before we unearth the real cause. Be careful about assuming -- It is easy to find the answer you want to find… look a little further. 
I have seen a lot of incident investigations end with the root cause identified as worker failed to follow procedure. Isn’t that like saying the car stopped running or the student didn’t do his math homework? While it may be a fact, it is rarely the root cause. We must dig a deeper to find out the WHY!  

-Did the car run out of gas, did is lose oil or water causing it to get hot and seize up, was is a computer issue?   

-Did the student forget his book, lose his homework, not understand the assignment or simply not know how to solve the problem? 
-Did the worker have the proper training, was the task clearly communicated & understood, did he have the right tools, was the crew adequately staffed, did management or supervision have unreal expectations/demands? Ask MORE Questions, get the right answers. Then, take the action necessary to avoid a recurrence!
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